Member Service Program (MSP) FAQ

Q. What exactly is required?

A. The MSP requires each “family unit” of each “regular” member to provide
creditable service on approved club activities and projects or make a monetary payment
in lieu of service. Each “family unit” is responsible for 4 hours of service per season to
be conducted by those ages 18 and above.

Q. How much is the fee if you don’t complete your service hours? How will it be
collected?

A. Regular members who do not complete the required service hours by October 31
each year will be billed $25/hour missed up to $100 per season. Service hours not
completed will be billed in November each year. This fee is not included in the annual
membership dues. The MSP non-participation fee must be paid to keep memberships in
good standing and prior to annual renewal.

Q. What if | want to pay instead of serve?

A. If you already know you want to pay to skip your service hours, you can do that
at any time during the season via our website. We hope many members will choose to
serve but understand that some prefer the convenience of paying for the hours.

Q. Are there any exceptions?

A. Yes, annual “trial” members are exempt from this requirement, though they are
invited to volunteer at BBT. Any “regular” memberships that have family units consisting
only of individuals ages 70 and older are also exempt from this requirement. Please
note: we will hold a virtual vote to expand this to individuals 65 and older once our
bylaws are updated.

Q. Who can contribute to the service hours?

A. Any adult member of your family can contribute to your service hours. For
example: if two adults help at a clean-up day in May for 2 hours, your membership has
fulfilled its requirement.
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Q. Can we get all of our hours fulfilled at the same event?

A. Yes. You can volunteer at a clean-up day, party, marketing session, etc. for 4
hours in one day or accrue your hours over the course of the year (November-October).

Q. Can my kids volunteer for me?

A. Responsible teens may step in and volunteer during an event but a supervising
adult from the membership account MUST be on site and engaged in the activity. For
example, an adult member oversees an older teen helping with a “kids party.” The teen
runs activities and games but the adult is present and engaged with their teen.

Q. Where can | find a list of volunteer opportunities?

A. A list of Volunteer Opportunities is available on the website.

Q. How will my volunteer hours be recorded and tracked?

A. Our website, Pooldues, will track hours and invoice accounts for unfulfilled hours.

Q. Are the tasks assigned or chosen?

A. Members are able to choose the volunteer tasks that suit them best. We are
better together and each have unique, valuable skills that will benefit the pool!

Q. | want to help/do not want to be charged but don’t see a task that suits me.
What should | do?

A. Email bbtpoolpresident@gmail.com and we can discuss potential tasks that we
may have missed or that you think would benefit the pool. We want to be able to work
with everyone’s needs and skills, but please keep in mind with over 400 memberships
this can be a daunting job.

Q. Why are we doing this?
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A. We have seen over the last few years a decline in membership involvement at
BBT and an increase in maintenance costs due to an aging facility and inflationary
effects. In order to lower our costs, we are hoping to use the “Man/Woman Power” of
our 400+ member owners. The financial component ($25/unfulfilled service hour, max
$100) is to incentivize members to chip in or offset costs when we have to pay for
repairs. It also allows busy members who would rather contribute to the goal of
offsetting our budget constraints financially instead of with volunteer hours. This
measure was voted on at our Special Members’ Meeting in February 2025 and
approved by a % majority.

Q. What do | get out of this program?

A. As a member owner of Belair Bath and Tennis, we all benefit from the
maintaining and beautifying of our property.

Q. Will this program be ongoing?

A. When membership voted to approve this amendment in February 2025, it
included a stipulation to review the MSP at the annual membership meeting in October
2025. Adjustments to the fee and service requirements may be made at that time based
on member feedback and operational needs.
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